MP2 FIELD LAB  |  ANALYSIS PLAN
FIELD LAB · 02 · Orient | Analyze
Analysis Plan + Model Card
Register the question, data design, method, validation, and approved use.
	WORKING PRODUCT
	USE

	02 · Orient | Analyze
	A reproducible record for analysis and independent review. A forecast is organizational decision support—not a diagnosis, causal finding, or individual assessment.


	PUBLIC HANDLING BOUNDARY

	Use only blank or synthetic information in this public template. Do not enter or transmit classified information, CUI, personal or clinical information, case narratives, real unit identifiers, or identifiable operational information.


1. Question and claim
	FIELD
	WORKING ENTRY

	Engagement identifier
	Pseudonymous project key

	Decision question
	Approved command question

	Claim type
	Descriptive / diagnostic / predictive / causal estimand

	Unit + period
	Approved organizational aggregate and period

	Outcome definition
	Exact numerator, denominator, and timing

	Features + look-back
	Approved measures and windows


2. Data design
	FIELD
	WORKING ENTRY

	Inclusion / exclusion
	Rules fixed before modeling

	Denominator / exposure
	Definition and source

	Missing-data plan
	Expected missingness, handling, sensitivity

	Temporal split
	Train / validation / test windows

	Leakage checks
	Checks preventing future or outcome-derived information

	Disclosure controls
	Small-cell and export rules


3. Method and validation
	FIELD
	WORKING ENTRY

	Baseline comparison
	Simple reference that the method must improve upon

	Primary method
	Method, specification, and rationale

	Alternative specifications
	Preplanned alternatives and robustness checks

	Uncertainty
	Intervals, resampling, or other uncertainty method

	Performance
	Calibration, discrimination, error costs, and subgroup checks

	Threshold process
	If used: who sets it, for which decision, with what tradeoff


4. Reproducibility record
	FIELD
	WORKING ENTRY

	Frozen data hash
	SHA-256 fingerprint

	Code / container
	Repository state, package lock, or container version

	Parameters + seed
	Recorded configuration

	Run identifier
	Immutable run key

	Analyst
	Role

	Independent reviewer
	Role and review date


5. Model card and release state
	FIELD
	WORKING ENTRY

	Known limitations
	Data, design, transportability, and decision limits

	Release state
	Exploratory / validated in sample / externally validated / release approved

	Approved uses
	Specific organizational decisions this output may support

	Prohibited uses
	Individual scoring, personnel action, diagnosis, discipline, or automated command action

	Monitoring / review
	Drift, quality, refresh, and stop conditions


	ANALYST
	INDEPENDENT REVIEWER
	DATA STEWARD
	DECISION OWNER

	Enter…
	Enter…
	Enter…
	Enter…


Public prototype · blank or synthetic information only
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