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Command Question Brief
Define the decision before selecting data, tools, or methods.
	WORKING PRODUCT
	USE

	01 · Sense | Frame
	A one-brief alignment product for the commander, data owner, MP2 lead, analyst, reviewer, and security/privacy steward.


	PUBLIC HANDLING BOUNDARY

	Use only blank or synthetic information in this public template. Do not enter or transmit classified information, CUI, personal or clinical information, case narratives, real unit identifiers, or identifiable operational information.


1. Decision to support
	FIELD
	WORKING ENTRY

	Decision
	What action, allocation, or policy decision could this analysis inform?

	Decision owner
	Name the role—not personal contact information in the public copy.

	Decision date
	When is the decision needed?

	Change pathway
	What would change if the evidence supports action?


2. Analytic question
	FIELD
	WORKING ENTRY

	Primary question
	Write one bounded question in plain language.

	Purpose
	Describe / diagnose / predict / estimate an effect

	Unit of analysis
	Approved organizational unit × period aggregate; never a person.

	Observation window
	Start, end, and aggregation period.

	Outcome + source
	Operational definition and approved source record.


3. Success and safeguards
	FIELD
	WORKING ENTRY

	Useful result
	What result would be timely, interpretable, and decision-relevant?

	Failure / stop condition
	What data, method, or safety condition stops the work?

	Prohibited use
	State uses that are out of bounds, including individual scoring or personnel action.

	Required challenge
	Who must independently test the question, assumptions, and interpretation?


4. Owners
	FIELD
	WORKING ENTRY

	Command lead
	Role / office

	Data owner
	Role / office

	MP2 engagement lead
	Role

	Analyst
	Role

	Independent reviewer
	Role

	Security / privacy steward
	Role / office


5. Approval state
	REQUIREMENT
	EVIDENCE / OWNER
	DISPOSITION

	Purpose and decision question are approved.
	Approval record / owner
	Not reviewed

	Data authority, classification, CUI status, and handling are reviewed.
	Review record / steward
	Not reviewed

	Analysis plan, claim type, and review process are approved.
	Plan version / reviewer
	Not reviewed

	Export, retention, and deletion rules are recorded.
	Disposition plan / owner
	Not reviewed


	PREPARED BY
	REVIEWED BY
	DATE
	STATUS

	Enter…
	Enter…
	Enter…
	Enter…
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